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The Grants Program
supports high quality and
innovative research and
advocacy initiatives
which support the long
term-interests of
consumers




Key milestones in the development of the Grants Program

February 2015 Board considers Consumer Advocacy Panel (CAP) Key learnings brief

March 2015 Board announces it would not be continuing with Capability Building Grants &
Global Advocacy Grants funding, and invites grant applications for advocacy
and research projects

September 2015 Release of Grants Program Review Issue Paper for consultation

February 2016 Board considers Grants Program Review recommendations including Grants
Program process review

March 2016 Announcement of outcomes of Grants Program Review

November 2019 KPMG Final Report, Review of Energy Consumers Australia
http://www.coagenergycouncil.gov.au/publications/review-energy-consumers-
australia
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http://www.coagenergycouncil.gov.au/publications/review-energy-consumers-australia

Figure 7: Grant funding by major theme 2018-19
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Grants funding approved from 2014-15 to date

Approved Grant Funding 2014-15 to 2018-19
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Applications for advocacy and research project funding

. CONSOMERS
AUSTRALIA

11l

Guidance Note: Advocacy and Research
Projects

acy a nd re hDAlwl\h nite
didance Note appli er

dlor capacly suppating po development o
i 1 Notones Ene gyM

Al projects must support advoc:
Through its Grant n

d research projects to support

y now?:
u take to address the problem and create influence? Why those actions?.

* Energy Consumers Australia, Grants Review ssues Paper, September 2015 (ink)

https://energyconsumersaustralia.com.au/
wp-content/uploads/Energy-Consumers-
Australia-Grants-Guidance-Note.pdf

Advocacy projects need to show:

What is the problem you are trying to address?
Why is this critical for the long-term interests of consumers?
Who is the project aimed at influencing? Why now?

What actions will you take to address the problem and create
influence? Why those actions?

How you will engage with other advocates?

Why you are best placed or have the capability to undertake the project
and achieve impact?

What will be the measurable impact of your project? Who will benefit?

Will there be wider benefits?
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https://energyconsumersaustralia.com.au/wp-content/uploads/Energy-Consumers-Australia-Grants-Guidance-Note.pdf

Applications for CEO Grants

The CEO Grants Program supports advocates’ engagement in

) s BT government, regulatory and or industry decision making processes,
P recognising the need for consumers to respond within short timeframes.
Suldance Nots: GEO Grants Program Applications for this grant must be able to show that the matter is urgent

or time-constrained and could not reasonably have been anticipated or
planned for, within the normal timelines for the Grants Program.

Examples of projects that could be funded include:

* engaging a consultant to provide technical or specialist expertise for a
submission;

 undertaking research to inform and support future advocacy; and

 funding for reasonable travel costs (flights, accommodation, ground
https://energyconsumersaustralia.com.au/wp-

content/uploads/Guidance-Note-%E2%80%93- transport but not sitting fees) to engage in government, regulatory and
CEO-Grants.pdf industry forums relating to that process, where video conferencing is

not provided.
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https://energyconsumersaustralia.com.au/wp-content/uploads/Guidance-Note-%E2%80%93-CEO-Grants.pdf

From “Great Grants’” to impact

N K *  Inconvenient guests — the consumer experience of administrative review 752,800,801 Public
letworks for electricity pricing (consumer participation in limited merits review el T
processes)
*  Analysis of SAPN tariff reforms through its proposed TSS in relation to 787 Business South
impacts on small business Australia
Networks & batteries: what's best for consumers? 795 Total Environment
Centre
* Anevaluation of the role of accelerated depreciation in regulation of 807 Engineroom

electricity and gas networks Infrastructure Consulting

*  Electricity pricing and managing heatwaves at home: mitigating health 813RMIT
and financial risks for heat:

* Assessing and improving consumer outcomes of network pricing reform 840 Renew (formerty
Altemative Technology
Association)

*  Tariff Assessment Tool 814,944 UNSW

* Living Deliberate Negotiate Agree (DNA) 853 Uniting
Communities

*  AERTasNetworks Revenue Proposal - Small Business advocacy 915 Tasmanian Small
Business Council

« Fair outcomes for low income and vulnerable consumers — Queensland 946 QCOSS

Electricity Networks Revenue Determination 2020-25

*  Tariff Reform workshop for consumer advocates 987 COTA Queensland
. *  Households in the Dark: Mapping electricity disconnections in the NEM 712 StVincent de Paul
Affordability Society

* Interaction between energy supply and residential rental housing 791QC0ss
arrangements

*  Research and Advocacy materials on the feasibility of rural electricity 832 Bundaberg Regional
users in Queensland going off-grid and irrigators in particular LigioeEey

*  Photovoltaics on Apartment Buildings 841UNSW

*  The lived experience of Tasmanian consumers — energy consumer 849 TasCOSS
advocacy project
Resnonse to Oueensland Comnetition Authoritv Sconina Paner 862QC0SS

https: //enerqvconsumersaustral|a com.au/wp-
content/uploads/Energy-Consumers-Australia Annual-
Report 2018-19.pdf
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ourcommunity.com.au

Measuring
What Matters

An introduction to project
evaluation for not-for-profits

https://www.ourcommunity.com.au/files/bo
oks/MeasuringWhatMattersBooklet.pdf



https://www.ourcommunity.com.au/files/books/MeasuringWhatMattersBooklet.pdf

Planning for impact

Plan for influence or impact

* A simple logic model

Logic Model - Basic Design

RESOURCES OUTCOMES
These are the resources If we get necessary It we complete our
required to complete our resources then we will activities successfully
work. conduct these activities then we can expect

these outcomes

* https://www.ourcommunity.com.au/marketplace/marketplace article.jsp?articleld=7167

* http://crockfordconsulting.com/image-gallery/0bt7s5kptrdwr3zwn6rpt21rOcvmfy
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outcomes then we can
expect these impacts


http://crockfordconsulting.com/image-gallery/0bt7s5kptr4wr3zwn6rpt21r0cvmfy

Applying a theory of change

Impact | :
Theory of change Indicators o
 Start with impact e P
and risks
« What is the best way of getting —
there? indicators €
. i Assumptions
Is your methodology the right oo
one”?
i dom <—_
« How will your outputs lead to indicators Outputs
influence or impact? Assumptions
and risks
» https://www.unicef- _ -
irc.org/publications/pdf/brief 2 theoryofcha Implementation
nge_eng.pdi Strategies
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Mapping a project against theory of change
]
DIVOO

I'want to clarify my priorities
THEORY OF CHANGE

by ni and the path to reach them

What is the prob- Who is your key What is your entry What steps are What is the mea- What are the wider What is the long-
lem you are trying audience? point to reaching needed to bring surable effect of benefits of your term change you
to solve? your audience? about change? your work? work? see as your goal?
measurable effect? wider benefits?
measurable effect? wider benefits?
. . L]
KEY ASSUMPTIONS KEY ASSUMPTIONS KEY ASSUMPTIONS KEY ASSUMPTIONS KEY ASSUMPTIONS KEY ASSUMPTIONS STAKEHOLDERS
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02 9220 5500
energyconsumersaustralia.com.au

CONSUMERS

Suite 2, Level 14, 1 Castlereagh Street, Sydney NSW 2000 ENERGY
. ‘ . ‘ ‘ . AUSTRALIA

@energyvoiceau
/energyconsumersaustralia
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