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Our vision for the market
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ECA promotes these three 

advocacy principles as the 

basis for better consumer 

outcomes.

Affordable

Optimised

Individualised

Better 
consumer
outcomes
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Source: Energy Consumer Sentiment Survey June 2020

of Victorian households 

are satisfied with the 

overall value for money 

of their electricity 

service

58%

Satisfaction with electricity

https://energyconsumersaustralia.com.au/publications/energy-consumer-sentiment-survey-findings-june-2020-covid-special-reports


Household consumer confidence in long-term outcomes

Are confident there will 
be more reliable 

services in the future

Are confident of better 
value for money

Are confident that future 
technological advances will 

improve their ability to 
manage their energy use 

and costs

51% 39% 51%
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Source: Shock to the System: energy consumers’ experience of the COVID-19 crisis. “The Numbers” and “In their words”. June 2020

Impacts of COVID-19

https://energyconsumersaustralia.com.au/wp-content/uploads/Shock-to-the-System_-energy-consumers-experience-of-the-Covid-19-crisis-the-numbers.pdf
https://energyconsumersaustralia.com.au/wp-content/uploads/Shock-to-the-System_-energy-consumers-experience-of-the-Covid-19-crisis-in-their-words.pdf
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Reliability across the networks
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Pricing outcomes for consumers
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Operational expenditure (opex) outcomes for network businesses
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Capital expenditure (capex) outcomes for network businesses
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Jemena AusNet 
Services

Citipower Powercor United 
Energy

EBSS 

rewards 
($2020-21)

$25m $109.3m $0.4m -$12.2m $70.9m

CESS 

rewards 
($2020-21)

$38.3m $56.5m $63.8m $65.9m $49.7m

Total 

revenue 

for 2021-26 

period 
($nominal)

$1273.3m $3259.3m $1425.4m $3242.1m $1966.9m

% of total 
revenue 
(2021-26)

4.9% 5.09% 4.5% 1.65% 6.13%

Incentive regime payments
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Consumer Engagement
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Area of 

expenditure

Evidence gap Assurance or reduction

Opex • Step changes were significant and, in some cases, unjustified

• Pleased at withdrawal of Environmental Protection Authority step-

changes

• Change in economic circumstances make previous forecasts 

untenable

• Impact of pass-through of superannuation guarantee changes on 

labour costs.

• A consistent approach is applied to similar step changes 

• Forecasts reflect new economic circumstances

• What is the evidence that distributors will pass on 

superannuation guarantee as increase in total remuneration, not 

just reduction in take home wage?

Capex • It is not clear why replacement capex (repex) would increase to 

the extent proposed in the next period

• Significant costs applied to Rapid Earth Fault Current Limiters 

(REFCL)

• Will accelerated depreciation help put downward pressure on 

prices in the next period?

• Assurance that CESS payments are not being paid for projects 

not delivered in current period

• Demonstrate how cost savings in current period have been 

incorporated into forecast program costs

• REFCL costs updated to reflect latest Energy Safe Victoria 

(ESV) discussions & consistent approach to compliance across 

Victoria.

Poles • Will ESV findings will be applied to same extent across all 

Victorian distribution businesses?

• Concerned about backlog of pole replacement in current period & 

implications for  broader Asset Management Programs.

• Assurance that Asset Management Programs are sound and are 

being delivered in a safe, staged way that also minimises 

affordability impacts.

Distributed 

Energy 

Resources

• While there has been significant effort to model when constraints 

will occur, there is less transparency around how program costs 

were constructed.

• Application of consistent approach to solar PV benefits

• Assurance that costs of program are not biased towards more 

expensive solutions.

COVID • Dramatic impact on economy • Forecasts updated to reflect most recent economic data

• Testing of HIA data against industry forecasts

• Use of multiple forecasters in a period of uncertainty.

Tariff 

Structure 

Statements

• Appetite for greater innovation and reform. • Assurance that the proposed tariffs are delivering the best 

optionality for consumers and maximising capacity utilisation.
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Where to from here?
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